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PREFACE )

This is a powerful image capturing three layers of care — a father’s devotion to his
injured son, the dedicated care of the MSF team, and the generosity of donors like you,
who make moments like this possible.

This image is more than a snapshot in time; it is a reflection of what we stand for.
It reminds us that behind every act of healing lies a network of care — families who
endure, professionals who serve, and supporters who believe.
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Within these pages, you will find stories of courage, resilience, and recovery. Each one
is a testament to what your contributions make possible. With you, we are able to form
a global movement of humanity in action.

We thank you for standing with us. For every life saved, every wound treated, and
every moment of comfort offered, your impact is felt.

This publication is dedicated to you. With you, the care continues.



HEARTFELT THANKS )

On behalf of our organisation, | want to express my heartfelt
gratitude for your continued support. Your generosity means
so much to us.

2025 has been a challenging one. The drastic reduction of
USAID has forced many other medical programmes in the
communities that relied on this support to scale down or shut
down, such as nutrition initiatives and HIV and tuberculosis
prevention projects.

These interruptions can have serious consequences. Mal-
nutrition among children is worsening, HIV and tuberculosis
treatment requires long and uninterrupted care to control the
disease. When treatment is disrupted, patients’ conditions
cannot improve and drug resistance becomes a growing
threat, causing even more suffering.

We foresee an increasing gap in humanitarian and medical
needs amid tightening resources. This means we must
carefully assess which projects require urgent support and
allocate resources wisely. With global fundraising declining,
and both increasing funding and cutting costs are equally
difficult, the challenges we face in the coming year are bigger
than ever.

Thank you again for choosing to stand with people in crisis.
Because of you, we can continue to save lives even in the
face of overwhelming challenges.

Cheuk Pong Chiu
President, MSF Hong Kong
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Across the world, solidarity is under
attack. Governments around the world
walk back on their aid commitments, and
antihumanitarian voices—those who bend
international norms and law to suit their
interests—grow louder. But this is not the
people of Hong Kong.

In times of global strain and fragmen-
tation, they stand time and again for
boundless care and engagement. We
saw it close to home, where people from
all corners of Hong Kong rallied fast and
generous in support of Tai Po survivors,
modeling the kind of community response
our times demand. We see it beyond
borders too: more than 30 years of
steadfast giving from Hong Kong donors
has carried MSF teams across continents
and crises, turning empathy into practical,
lifesaving action. And we feel it within our
own MSF donor community who lift one
another up in challenging times.

If there is one thing to remember from
this challenging year, it is your resolve to
show that caring for those next door and
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taking action for those far away are not
mutually exclusive: through your support
for MSF, you have sustained a lifeline to
Palestinians besieged in Gaza, you have
offered women in the DRC a chance to
heal from sexual violence and you were
with our teams when they assisted over
350,000 births worldwide, each one a
fragile beginning protected by collective
resolve.

Here and far away, solidarity saves lives,
restores the future, and protects dignity.
Here and far away, you have honored
Hong Kong's reputation for generosity.

This year-end publication is, above all,

a record of your impact. As you turn its
pages, you'll meet people whose stories
were changed because you chose not

to look away. Thank you for standing

with our patients and our teams—<cleatrly,
consistently, and with heart. In a fractured
world, your solidarity remains a thread
that binds us, and a promise that care will
reach those who need it most. Thank You!

Olivier Franchi
Executive Director, MSF Hong Kong




I REFLECTIONS

MSE helps people in dire need,
truly woving and inspiring I cont
practice wedicine, but L earn in my
oun sector o support this @ood
work Thank you to all medical staff
and kind-hearted people]

I'm rettived and give a little

each month, hoping to help
those in remote areas and need
treatment. Thank you, MSF, for
your selfless work in dangerous,
resovrce-limited places caring
for countlecs patients. Wiching
You safety and happinese always.

GRATEFLL FOPR

MSF’'S NOBLE SPIRIT,
LEAVING HOME

TO SAVE LIVES IN
REMOTE, DANGEROUS
CORPNERS OF THE
WORLD. TRLILY
EXTRAORDINARY
DOCTORS. MAY YOU
ALL BE BLESSED WITH
SAFETY AND HEALTH.

Refore retirement, | donoted to
severol chorities. Forthe post 2S
yeors withlimited income, only

NS F remains. Deeply groteful

for your life-soving work. /¥\y
Strengthislimited so | canonly give
my huméble contribution. T honk you
oll—blessings ond keep g0ing/ '




THANK you TO
ALL STAFF FOR
YOUPR SELFLESS
DEDICATION AND
COMPASSION,
BRINEGING CAPE TO
DISADVANTAGED
REEGIONS AND
LESS FINANCIALLY-
DEVELOPED
COLINTRIES WITH A
HEALER'S HEART.

Im not a doctor, co I can only
support MSF through donations and
participation in events. MSF has
always been the NGO I trust most.
You have my Full support—keep it a,b./

Thank you to frontline and support
ctaff for bringing hope of survival
and recovery to those scarred by
humanitarian crises. I believe in
MSFe miscion and uniting people
beyond politics, religion, and race,
like stars bringing light to the
darkect places.

Liv an B-year-old grandwa. IE T sty healthy,
L can give o ttle. Tin not well-educated, but L do
ty best. Grateful for MSF doctors risking ther
ives to save the wounded in war zones. Wishing
you health and safe returns to your loved ones

WAR IS CRLIEL,
YET YOUP
OREGANISATION
TRLILY HELPS
THOSE IN NEED.
THANK YOU TO ALL
VOLLINTEERS FOPR
YOUR SELFLESS
DEDICATION.

I om very hoppy to hove
supported MSF for more

thon five years. | sow

your orgonisotion wos dedicoted
to providing medicol assistonce to
the developing countries,

people in wor, ploces (n

Shortoge of resources or

oreos locking humonitorion
support. | really appreciaote

your contributions, support ond
selfless love. Toke care everyone
ond wish all the best forever/
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Temporary truce
FE B in Gaza; U.S. halts
international aid

MSF staff in DRC killed
in gun shootings MAR

Myanmar

‘\EPR earthquake
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home after her third
assignment in Gaza.)

Rising health care
gaps in South Sudan
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Gaza, this year marks the second year of | An MSF nurse applies a dressing to a young boy at
. . . the MSF Burns Clinic after an air in Gaza.

war in Gaza. A brief ceasefire in January - il

offered only short relief, allowing us to ‘

replenish medical supplies before a total

blockade returned. The attacks continued,

forcing over a million people to flee south

under repeated evacuation orders. Bombard-

ment continues daily. Hospitals face severe i

shortages of medicines, equipment, and fuel, 2

while safety risks remain constant. i

Over 60,000 Palestinians have been killed,
including 15 MSF colleagues, and nearly
170,000 wounded.

Because of your support, MSF has stayed to provide care against overwhelming odds: nearly
1.25 million outpatient consultations in two years. The ceasefire has not ended Gaza's
suffering. Needs remain immense, and attacks persist. Your solidarity is their lifeline.

*Figure as of September 2025

Sudan has faced relentless war since April 2023, creating the world’s largest
humanitarian crisis with little global attention. Nearly 12 million people are
displaced, and over 4 million have fled to neighbouring countries. In conflict zones,
80% of health facilities are no longer functioning, leaving millions without care.
Malnutrition is rampant, with 8.7 million
people facing emergency or famine-level
food insecurity, and suspected cholera
cases this year have exceeded 70,000.

MSF remains among the few organisa-
tions still on the ground, working across
| eight states in Sudan and supporting

| Sudanese refugees in neighbouring
countries. All of this is possible because
of your support. Thank you for standing
with us so we can continue saving lives

and reaching people affected by this dev-
At Tawila Hospital, an MSF doctor performed astating war.

follow-up surgery on a patient who lost part of his

leg after being shot in El Fasher, Sudan.
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One of the most challenging moments this year happened in Bangladesh,
a 4-year-old girl was admitted to our paediatric ICU for severe asthma.
We threw every single medication in the book at her - steroids, drugs
designed to the dilate airway, but nothing worked. Say in Hong Kong,

we would have intubated her and put her on mechanical ventilator, but
obviously it wasn’t an option there.

Our last hope was a machine called High-Flow Nasal Cannula, not
something fancy for Hong Kong but it becomes lifesaving in Bangladesh.
And after lots of debates about the risks versus benefits, she was put on
this machine, and there came the biggest miracle | have ever witnessed.
This girl went from being on the verge of dying to alert, crying, asking for
food, all within 3 hours. And the only reason we had this crucial device
was because of the generous donors. I'd like to express my profound
gratitude to you all for making this miracle happen.

Shun-yat Fok

Paediatric Nurse




Rosinni Wong
Anaesthesiologist

This year, | had the privilege of having
my first MSF assignment in Afghanistan.
Together with local healthcare staff, |
provided anaesthesia for patients and
treated their pain from trauma or surgery.
| was once an MSF donor, and this time |
was finally able to witness firsthand the
profound impact that MSF’s work has on
the lives of local people.

Medical supplies in Afghanistan are
extremely scarce, and most people cannot
even afford basic healthcare. MSF provides
free consultations, medicines, inpatient
and surgical care to the population. For
patients and their families, our work

gives them a glimpse of hope. There was
once a patient that we couldn’t save no
matter what we tried, but the family still
expressed their gratitude to us. To them,
being treated by doctors from abroad was
already the very best care possible their
loved one can receive.

MSF spares no effort in ensuring medical
care quality and operating efficiency
despite the limitation on funding. In
addition to directly addressing patients’
anaesthetic and pain-management needs,
| also trained local nurses and anaesthetic
teams, shared the experience | gained

in Hong Kong to advise on treatment
protocols for different conditions, and
identified areas for improvement of
hospital operations.

After experiencing all these, | would like
to sincerely thank every donor for your
unwavering support over the years even
more. Should | have other opportuni-
ties to return to front line, | will certainly
make the best possible use of resources
to ensure that your compassion reaches
people who need it most!



Krystal So
Nurse/Midwife

Everyone’s life is a careful balancing act: family, career, finances and
more. Behind every person lies a unique story and private struggles.
For us Hong Kongers, living in a city famous for its relentless pace
and high financial pressure, finding the time, heart, or money to reach
beyond our own circle can be even more challenging. That is why |
hold such heartfelt gratitude toward every donor who chooses to
give their resources to support the work of MSF. You extend care to
strangers in global crises whom you don't know— an act of generosity
and humanity that is rare and deeply moving. As someone from Hong
Kong myself, knowing that my own community stands behind me

fills me with strength to go and contribute on the medical front lines
across the world.

Turning our gaze back home, this year-end Hong Kong experienced

a devastating fire. MSF Hong Kong sent teams to offer psycholog-

ical support to migrant workers, caregivers and frontline responders
after the tragedy broke out. | happened to be in the city and had

paid close attention to the incident, so | felt compelled to join them.
Being able to identify and respond to the emotional needs of these
often-overlooked people gave me, amid my own sorrow, a small sense
of purpose and healing.

Whether it is the vulnerable people living quietly among us whom
we seldom notice, or those suffering in far-off lands, | hope we keep
extending the same selfless compassion. Because of you, countless
more lives receive the help they desperately need.




| have taken part in quite a number of
global humanitarian response projects.
From conflict-affected Pakistan, Ebo-
la-stricken Liberia to war-torn Yemen, we
provided life-saving treatment. But when
it comes to showing how MSF channels
resources to where they are needed most
urgently, | would mention my assignment
in 2017 responding to the Rohingya
refugee crisis in Bangladesh.

Facing massacre and persecution in
Myanmar, Rohingya people were forced
to have an exodus to the neighbouring
Bangladesh. A huge influx of refugees
was seen at the early stage of the exodus.
We were already launching our response
immediately in Bangladesh despite

the construction of our clinics was still
underway and the medicine stockpile was
yet to be full, just because the need was
simply overwhelming and pressing.

Later, MSF got the information that
a large population was going to enter
Bangladesh by sea. An emergency inter-
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vention was then launched after careful
assessment, and on the next day | was
already sent to the point of disembarka-
tion of these refugees to provide first-line
medical support without losing more time.
The team did malnutrition screening for
children aged six months to five, dis-
tributing ready-to-use therapeutic food
(RUTF) to those suffering severe acute
malnutrition, as well as giving vital health
information to their families.

Being able to seize the moment and reach
the most critical locations, even inexpen-
sive items like a simple mid-upper arm
circumference tape for quick malnutrition
identification and a sachet of peanut-but-
ter-like RUTF, could effectively pull a dying
child back from the brink.

That is why | am deeply grateful to
everyone who donates their hard earn
money to support our aid work. Every
single dollar you give can help turn the tide
and save lives on the front line!

Cheuk Pong Chiu
Nurse; President of MSFHK
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TOGETHER,
WE SAVED LIVES IN 2024

With your support, MSF provided humanitarian aid in over 75 countries in 2024.
MSF Hong Kong deployed 131 professionals on 158 assignments, with about 30
joining their first ones.

Conducted .
Aditted 2,473,700
O 16493900 o 219,
M outpatients ﬂ 1 ’665’200 ﬁ emergency room
. patients admissions
consultations
Conducted % 63,200 <, Conducted
% 506,300 women and girls who & 4 607 000
individual mental requested & received % chu tine \'/accina tons
health consultations safe abortion care
<, Provided Treated ® Assisted
235000 73800 N 368,900
8 Cholera people for ‘ ’ births, including
vaccine doses sexual violence caesarean sections
P Conducted Admitted

% [ATFC\
1,318,100 3 584,700
.& N Vaccinations against measles malnourished children to

in response to an outbreak outpatient feeding programmes
Distributed
Treated ‘ A . . Treated
a relief items to
’ people for cholera familie's malaria cases

ﬂ'_ 36,800 ‘ "3 ;'avi;eod 6are for
- o people received HIV l -

antiretroviral treatment people with advanced HIV

Remarks: MSF consolidates data from all worldwide projects after the year ends and publishes the final figures
around July of the following year.



Financial transparency and accountability are at the heart of our work.

Below is the 2024 financial overview (in Hong Kong dollar), showing how
‘your contributions were managed to provide medical aid.

Income

Donations income 385,422,138
Other income 1,992,062
TOTAL 387,414,200
Expenditure

Social mission 324,610,639
Fundraising 38,608,726
Finance cost 239,807
TOTAL 387,531,556

Funding Sources
Donations from the public 99.5%
Other income 0.5%

Funding Allocations

83.8% Social mission
66.3 % Emergency and medical programmes
13.7 % Programme support and development
3.4 % Public awareness and other campaigns
0.4% Other humanitarian activities

10.0% Fundraising

6.2% Management and general administration
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This publication is more than stories—it is your support in action. Every page reflects the
hope you've helped deliver, the lives you've touched, and the care you’ve made possible.
With you, care lives on. With you, we can carry on. Together, we write the next chapters

of medical humanitarian actions. Thank you!




Dr Ryan Ko (left), Surgeon - ,~ \ “" g—
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YOUR SUPPORT SAVES LIVES. THANK YOU!

Address: 22/F, Pacific Plaza, 410 - 418 Des Voeux Road West, Sai Wan, Hong Kong
Tel: (852) 2338 8277

Fax: (852) 2337 5442 o
Email: donation@hongkong.msf.org ’/‘
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